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Call for Presentations for the 2018 NCSFA Annual Workshop in New Orleans, LA!
Putting Data Into Action
Fleet Managers are inundated with data from many sources. How do you cull that broad range of
data to the most useful pieces of information? We all understand that good data helps drive good
decisions. But how do you get what you need quickly? How do you compile it so your senior
leadership teams can see the full picture?
The National Conference of State Fleet Administrators is starting to pull together the Annual
Workshop and we need your help! We would like to design presentations relating to our theme of
“putting data into action” around partnerships Fleet Managers have with their vendors.





Have you implemented a new initiative?
What drove the initiative?
How did the data from vendor’s resources help guide your process?
Knowing what you know now, what would you do differently or the same?

The goal if this workshop will be to develop “playbooks” that Fleet Managers can use to build their
Key Performance Indicators (KPI) in various areas of their business. Your experiences with your
vendors can help the membership improve their own relationships, and strengthen how they track
and use their data.
If you and your vendor(s) would like to present on an initiative you have implemented, please send
a one-page summary of your project to NCSFA at tmorrison@amrms.com Please describe how the
initiative benefited your fleet, how you were able to use the data from the project and what types
of KPIs you developed from it.
This is a chance to share your best practices in data utilization with your peers from across the
country. We know there are many creative and visionary NCSFA members out there, and we look
forward to hearing you.
Please submit your response by March 07, 2018.
Sincerely,
NCSFA Education Subcommittee

